
Description Indicator Question Means of 
Verification

Assumption / 
Risk

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Detail the 
inputs, 

activities, 
outputs and 
outcomes as 

per your 
Theory of 
Change.

Specific, 
measurable and 

relevant 
characteristics 

that show 
programme 

progress

In dual-gen 
programmes, a 
single indicator 
may suffice for 
more than one 

output, outcome 
or impact.

For each 
component, 
you must list 

out where you 
may find the 
evidence to 

verify whether 
the indicator 

has been 
achieved.

Similar to your 
ToC, you must 
list out all your 

assumptions 
and foreseeable 

risks. This will 
improve the 

reliability of you 
framework.

Frame questions 
to directly 

capture data for 
each indicator.

You can choose 
to collect data 

from secondary 
sources for long-

term 
components.


